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The fifth general meeting of the BKSTONE project was held in Podgorica on February, 24t-25t. The
host was the Mediterranean University in Podgorica. The meeting was attended and participated in the
discussion: prof.dr.sc Maja Prskalo-Project Manager, mr.sc. Tatjana DZzeba and mr.sc. Anton Vrdoljak
as members of the working team of the University of Mostar. The agenda of the meeting is attached.

Fifth General Meeting of the Coordinators and all partners of the BKSTONE project
on February, 24t and 25t 2022. in Podgorica
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PROJECT TITLE:

Higher Education—Enterprise platform for fostering, modernization and
sustainable growth in natural stone industry in Western Balkans

ACRONYM:
BKSTONE

Reference number: 610483-EPP-1-2019-1-AL-EPPKA2-CBHE-IP

AGENDA
24{02 /3022 and 25022022
THURSDAY, 24th FEBRUARY 2022
Time Task Partner
9:00—9:30 Project cpening and registration UPT
9:30 - 10-00 Opening remarks and welcome greetings, by host UM MED f UPT

partner and project coordinator

10:00 —11:00 Management of the Project: UPT / IES RIBEIRA
= General Management of the project, by UPT (WP DO LOURO
leader)

= Administrative and financial management of the
project, by IES Ribeira do Louro

11:00—11:30 | Quality Assurance Control Plan of the project, by UMNITBY
Transylvania University of Brasov (WP leader)

Task 3.1. Drafting of the guality guidance

Task 3.2. Composition of the Scientific Committee
Task 3.3. Partners evaluation of project
implementation

Task 3.4. Internal Quality Reports

Task 3.5. External Evaluation Reports

11:30—-12:00 Coffee break
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12:00—13:30 WP 4. Dissemination and exploitation UPT
*  Website for the project. Content updating.
Disseminating.
*  Including infermation in the partners’
websites
*  Workshops in Balkan partners countries

*  Big dissemination event in Tirana

*  Promotion at International Fairs. Attending
Verona Fair [Marmomac) with a stand. Next
one 27 — 30 Sept 2022

*  Different dissemination activities carried out
by partners. Dissemination Reports

FRIDAY, 25TH FEBRUARY 2022

Time Task Partner

9:15 —9:30 Arrival of partners

9:30 -11:30 WP2.- IMPLEMENTATION OF LEARMNING CONTEMT IES RIBEIRA DO
AND RESOURCES FOR IMPROVING EDUCATION IN LOURD

MNATURAL 5STOME SECTOR.
Task 2.4- Production of learning materials.

Activity a) Selection/adaptation and production of the
contents for the learning materials.

Final decisions on learning materials contents for the
eBooks to be produced, coordinated by:

*  Mining and Quarrying - NTUA

*  Manufacturing - CTM

*  Placement - UDC

®*  Heritage and Rehabilitation — LA SAPIENZA

*  Marketing - ELBASAN

* Vocational Education and Training — IE5S RdL

11-30—12:00 Coffes Break

12:00—13:30 Activity b) Technical production of the learning IES RIBEIRA DO
materials: Online Resource Centre and specialised LOURD
eBooks

Take decisions on the final comtent and technical
development of the ebooks, animations, video and
other multimedia resources.
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13:30 - 15:00 Lunch break
15:00 —16:00 | WP2. Task 2.5 Teachers training programmes. IES RIBEIRA DO
Location, agenda and centent. Proposals and decisions | LOURD
on specific content:
*  Course in & Corufia (UDC)
*  Course in Murcia [CTM)

16:00—17:00 | WP2. 2.6 - Testing courses implementation for testing | IES RIBEIRA DO
contents and learning materials. Location, agenda and | LOURO
content

* MEDUN

*  Gjirokastra Un.

*  LUn Sarajevo

*  Un Pristina

17:00-17:15 Final remarks

17:15 Closure of the meeting
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